Five layers of evidence triangle
The shape of the 5 layers pyramid suggests the amount of each kind of data that might usually be gathered. However, the relative amounts of each type of data is something that partners / stakeholders should discuss and agree on, as part of the development of an evaluation framework. For example, if it is felt that story and experience-based data are likely to be the most powerful in a given situation, the pyramid might be inverted.


[image: Logo, company name

Description automatically generated][image: Logo, company name

Description automatically generated]


Stories


Subjective outcomes


Objective outcomes


Total Numbers: 
e.g. how many people?


Numbers with Meaning 
e.g. who did you reach/not reach?
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