
From registering interest to being CQC registered and supporting people: Setting up a Small Support Organisation

I’m interested

• Register interest
• Attend 

information 
sessions

• Discuss with 
NDTi and NDTi 
partner

• Read Guide to 
Getting Started

Have you got 
what it takes 

…now you 
know more?

Apply

• Complete 
application 
pack

• Prepare for 
interviews and 
meetings with 
people with 
lived 
experience, 
small support 
partners, NDTi 
and local 
representatives

Think about…

….these meetings 
as a chance to say 
something about 
yourself and your 
values and vision

Business Plan and running an organisation
• You will have a mentor from NDTi team
• What sort of organisation do you want to have?  Social Enterprise or Profit-making?  Access to set-up 

funding will be an important factor in this decision
• NDTi will on your behalf start a discussion with local commissioners.  Planning for sustainability will 

mean planning income/growth and ensuring strong relationship with local commissioners.
• Funding for individual will be based on personal budgets and personal health budgets, ensure you 

understand
• Being an employer, discuss with mentor and set out workforce plan and include recruitment, matching 

and understand costs
• Follow the Guide to Setting up a new Small Support Organisation (link below)

Training, Mentoring and Peer Support
About the person – Person Centred Approaches:
Service Design, Individual Service Funds, Recruitment, Teams ….uncompromising and relentless
Running and organisation and being an employer:
Visit, local business and social enterprise support, the Small Supports network
Well-being:
Looking after everyone’s well-being – good days and difficult times, planning for difficult times

Registration, Compliance and Governance
CQC Registration
NDTi will facilitate links with CQC. Identify Registered manager, complete Fit Person interviews.
Contract compliance
Complete due diligence requirements for local commissioners
Essential for business
Insurance, Banking, Registered office, Companies House, Trustees or Board Members?
Outward communication - website

NDTi and the Small Supports Network will stick with you as you develop and grow

You receive your 
first referral…

• Contract
• Get to know the 

person, build 
relationships 
with their loved 
ones

• Build relationship 
with MDT

• Individual Service 
Design

• Support Plan
• Accommodation 

Plan
• Working Policies
• Recruitment
• Transitional 

arrangements 
and budget


